Road to Recovery's "Sustainable Recovery of North American Birds"

Workshop Schedule

Note: all times in Eastern Standard Time

Tuesday, January 16th

All Day NCTC Arrival of Workshop attendees and check-in to lodging room
5:30 - 7:30 pm Dining Area Dinner and check-in with Workshop organizers
7:30 - 8:30 pm Evening Social Activity
Wednesday, January 17th
6:30-7:45 am Dining Area Breakfast
-00-8- Robert Byrd . . .
8:00-8:10am Auditorium Opening remarks by Paul Schmidt (Director of Road to Recovery)
Robert Bvrd Plenary talk by Lynn Scarlett (Former Deputy Secretary of the
8:10-8:45am AuditoriL}llm Department of Interior. Executive for The Nature Conservancy), _
"Blending Science and Action: Imperatives for Bird Conservation" Sessions
- : ; - : . Available
500" Robert Byrd Panel: Integration of Biological and Social Science for Species ;
8:50-9:50 am Auditorium Recovery Virtually
9:50-10:00am Break (light snacks available 9:30-10:30am)
10:00-10:45 am Robgrt Byrd Presentation: Identifying and Addresging Causes of Decline: A Gap
Auditorium Analysis
|I-East Room Breakout Session A: Bird conservation on working lands: engaging
#201 private landowners in solutions that benefit birds and people (Part 1)
|I-East Room Breakout Session A: R2R Gap Analysis: Deep Dive and Feedback See PDF for
#111 Session
10:50-11:45am on ' breakout
I-East Room Breakout Session A: Understanding wildlife viewers and their session
#105 potential to support conservation descriptions
|I-East Room Breakout Session A: Building transformative resiliency for the people
#103 in bird conservation efforts
11:45-1:00pm Dining Area Lunch




Wednesday, January 17th

|I-East Room Breakout Session B: Bird conservation on working lands: engaging
#201 private landowners in solutions that benefit birds and people (Part 2)
|I-East Room Breakout Session B: Scaling up from species to landscapes-
#111 implementation and delivery
|I-East Room Breakout Session B: Nudges and Norms: Behavior Change for Bird See PDF for
#107 Conservation breakout
1:00-2:30pm : - - -
Breakout Session B: Leveraging Integrated Population Models and session
I-East Room Alternatives to Fill Knowledge Gaps and Inform Species Recovery descriptions
#103 Planning
I-East Room Breakout Session B: Co-Producing Science with Communities of
#105 Practice to Overcome the Research to Implementation Gap
2:30-3:00pm Break (light snacks available 2:00-3:30pm)
) s . . . . Session
3:00-4:00pm Robeﬁ Byrd Panel: |dentifying Human Dlmep3|ons Connegtlons and Private Lands Available
Auditorium Conservation Opportuntiites ;
Virtually
4:00-4:15pm Break
4:15-5:15pm Classrooms Group discussion and work time
5:15-5:30pm Break
5:30-6:30pm Dining Area Dinner
6:30-7:00pm Lounge Social networking
i . ; Session
7:00-8:00pm Robert Byrd Evening spgakgr. Pe"ter Kaestner (Dlp_lomat, u.s. D.epgrtrpent of Available
Auditorium State; retired), "Zero to 9900, A lifetime of of Birding Virtually
Thursday, January 18th
6:30-7:45 am Dining Area Breakfast
Robert Bvrd Plenary talk by Tammy VerCauteran (Executive Director for Bird
8:00-8:45am ey Conservancy of the Rockies), "Building a Diverse Coalition for Multiple
Auditorium ; "
Species Recovery
8:50-9:50 am Robert Byrd Panel: Pilot species working groups at different stages of their _
’ ’ Auditorium understanding Ses§|ons
9:50-10:00am Break (light snacks available 9:30-10:30am) A\\//i?tILaa?II)?
10:00-10:45 am Robgrt Byrd Panel: Focusing Species Working Groups on Recovery through the
Auditorium R2R Process
. ) Robert Byrd Panel: Conservation decision-making with incomplete information
10:45-11:45am L ;
Auditorium (focused on sustainable recovery)
11:45-1:00pm Dining Area Lunch




Thursday, January 18th

|I-East Room | Breakout Session C: Making International Collaborations Successful
#111 (Partnerships across the full life cycle & flyways)
I-East Room |Breakout Session C: Filling Knowledge Gaps: Current Tools & Future
#107 Directions See PDF for
) . |I-East Room Breakout Session C: R2R and Multi-species/Ecosystem Approaches breakout
1:00-2:30pm X .
#201 to Species Recovery session
I-East Room | Breakout Session C: The Ecology of Trust: Building the Foundation descriptions
#105 for Successful Conservation Partnerships
I-East Room | Breakout Session C: Leveraging Social Science Data and Insights to
#103 Make Conservation Delivery Decisions
2:30-3:00pm Break (light snacks available 2:00-3:30pm)
|I-East Room Breakout Session D: Motivations and Barriers to participation in
#111 conservation programs by historically underserved groups
I-East Room | Breakout Session D: Communications: Together, How We Can Build
#103 Momentum for Recovery of Tipping Point Species?
- ; ; ; - See PDF for
Breakout Session D: Conservation Standards: Yet another annoying
. . I-East Room . SeNe : . breakout
3:00-4:00pm #107 fad, or can this planning, implementation and learning framework S -
. o >
actually improve our conservation impact? descriptions
I-Ea;tz(l;oom Breakout Session D: Effective Practices for Species Working Groups
|I-East Room | Breakout Session D: Navigating Migratory Bird Conservation across
#105 Cultures
4:00-4:15pm Break
4:15-5:15pm Classrooms Group discussion and work time
5:15-5:30pm Break
5:30-6:30pm Dining Area Dinner
6:30-7:00pm Lounge Social networking
Evening speaker: Drew Lanham (Alumni Distinguished Professor of Session
7:00-8:000m Robert Byrd Wildlife Ecology and Master Teacher at Clemson University), "Range Available
' op Auditorium Mapping and the Art of Identifying with Birds - Heart and Mind Virtually

Convergence for Bird Conservation"




Friday, January 19th

6:30-7:45 am Dining Area Breakfast
Robert Bvrd Plenary talk by Plenary: Lisa Sorenson (Executive Director for Birds
8:00-8:45am Audi >y Caribbean), "Lessons learned from 30+ years of diverse partnerships
uditorium A - "
for conservation across the Caribbean
8:50-9:50 am Robgrt Byrd Panel: Diverse Perspectives on Partnerships
Auditorium
9:50-10:00am Break (light snacks available 9:30-10:30am) Sessi
- — - essions
10001045 Robert Byrd :Iena}ry tallﬁé)ly Au;eho Ra(r:nos (Sentlpr Vllce Pr;sfld%r)tdforAAudub;)hn Available
:00-10:45am |\ Gitorium mericas), "Elevating our onservation Impact for Birds Across the Virtually
Americas
10:45-11:30am Robe_rt Byrd Panel: Looking to the future - defining and tracking recovery
Auditorium
Robert Bvrd Closing remarks by Pete Marra (Dean of the Earth Commons and
11:30-12:00pm AuditoriL}llm Laudato Si’ Professor of Biology and the Environment at Georgetown

University)




