
Coastal Prairie Conservancy
Initiatives

For Private Grasslands
Conservation



Coastal Prairie 
Conservancy

• Formerly the Katy 
Prairie Conservancy

• Founded in 1992

• Accredited, 
nonprofit land trust

• Protecting over 
32,000 acres in 
southeast Texas



MISSION

• Sustaining a resilient Texas by preserving coastal prairies, 
wetlands, farms, and ranches to benefit people and wildlife 
forever.

STRATEGIC GOAL (LAND CONSERVATION)

• Protect 5,000-20,000-acre Connected Areas to sustain imperiled Coastal 
Prairie Ecosystem



How do we get from here….



… to here?





2021: Texas Coastal Prairie Initiative (TCPI)
CPC + 24 partner organizations



2023: Texas Grasslands and Savannas Initiative (TGSI)
CPC + 19 partner organizations + WHF



NRCS Easement Funding  

• TCPI: $4,690,000 million through 2026
• TGSI: $16,850,000 through 2028

• NRCS funds will pay landowners 50% of the value 
of a conservation easement

• The remaining value of the easement may be 
donated by the landowner or additional funding 
must be raised



NRCS Land Management Funding
• TCPI: $830,641 through 2026
• TGSI: $3,000,000 through 2028

• NRCS RCPP Payment Rate for eligible practices 
  
 

Priority NRCS Habitat Management Practices

644 - Wetland Wildlife Habitat Management
645 - Upland Wildlife Habitat Management
550 - Range Planting
420 - Wildlife Habitat Planting
528 - Prescribed Grazing
338 - Prescribed Burning
314 - Brush Management
315 - Herbaceous Weed Control
394 - Firebreaks
647 - Early Successional Habitat                                                                                                
Development/Management
658 - Wetland Creation
659 - Wetland Enhancement
657 - Wetland Restoration
382 - Cross Fencing



Technical Assistance to Landowners & Producers
Technical Assistance (TA) Partners Help landowners and producers register with FSA, 
prepare conservation plan, design and implement practices
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Conservation Planning







Flyers;
Postcards

Ms. Katy Prairie
1234 Tall Grass Road
Rural, TX 77777



Website; Events





 200 Total Points Possible

50 max Vegetation Diversity and Habitat Value
40 max Describe the presence of high priority coastal prairie habitat (native prairie, ephemeral wetlands) and quality of native flora

How much of the parcel is comprised of foregoing habitat?
Score Percent

0 40 Never been plowed; high level of plant diversity; native tall grass prairie and natural prairie wetlands (prairie potholes)
0 30 Medium quality prairie; and/or significant restoration efforts in progress
0 20 Native grasslands plant community - somewhat degraded; agricultural wetlands; high quality coastal woodlands
0 10 Significantly degraded from prior land use (grasslands or woodlands)
0 5 native plant community insignificant (e.g., croplands)
0 0 building envelopes; impervious cover

100% Total

Describe existence of invasive species  www.texasinvasives.org
10 Parcel contains little to no noxious or invasive species.

5 Parcel includes invasive species that may be eliminated with moderate land management practices
0 Parcel overrun with invasive species and little native habitat remains

50 max Priority Species Habitat
50 max Describe the presence and diversity of native species documented on the property, with an emphasis on priority species that are the focus of the Texas Coastal Prairie Initiative.

Add the points for the indicated species; maximum 50 points possible.
Priority habitat for one or more priority species on land or on contiguous areas with comparable habitat types (including land consistent with the habitat recovery plan, TPWD site, or determination by TCPI commitee)

25 Attwaters prairie chicken
15 Northern Aplomado falcon
15 Mottled duck
10 Sprague's pipit

2 American goldenplover
2 Upland sandpiper

10 Loggerhead shrike
5 Northern harrier
5 Northern pintail

15 Eastern Black rail
5 Reddish egret

25 Whooping crane
15 Alligator snapping turtle
15 Western chicken turtle

5 Monarch butterfly

50 max Scale and Strategic Location
Located in a target area that has been identified in a strategic conservation plan by one of the TCPI partners and/ or for which other lands are subject to pending proposals for conservation

20 Yes
Describe the project’s connectivity with existing protected lands, both public and private

10 Contiguous to other protected lands
7 within 1 mile of other protected lands and limited infrastructure exists to promote development
3 Other lands are not protected, but possibility that adjoining lands may be protected in the future resulting in preservation of minimum 5,000 acres
0 Nearby lands have been subdivided or developed so little opportunity for conserving adjoining lands to reach 5,000 acres of contiguous protected lands

Size of the parcel (alone or when combined with contiguous protected lands)
10 over 2000 acres

8 over 1000 acres
6 over 500 acres
4 over 250 acres
2 over 100 acres
0 fewer than 100 acres

Describe projected impacts of climate change and sea level rise on habitat value.
10 Land critical as inland area that will be more valuable as habitat in 100 years as a conseqeuence of climate change and sea level rise

5 No significant impacts relative to other areas.
0 Land projected to be submerged in 100 years as a consequence of sea level rise

10 max Watershed Value
Are there any named waterways located within the area to be protected?

10 Includes significant frontage on named waterways within the area to be protected according to a USGS topographic map.
5 Includes minor frontage on named waterways within the area to be protected according to a USGS topographic map.
0 No waterways within area to be protected.

40 max Other
Percentage of landowner donation

10 LO donates 50%
6 LO donates 25%
0 LO donates less than 25%

Is the landowner a limited resource farmer/rancher, beginning farmer/rancher, veteran farmer/rancher or socially disadvantaged farmer/rancher?
10 Yes

0 No
Is the landowner a legacy farmer/rancher?

10 50 years
5 25 years
0 less than 25 years

Is the eligible entity a certified entity, or an accredited land trust?
10 Yes

0 No 

CE Prioritization and 
Selection

Pre-Screening Criteria

• Vegetation Diversity and 
Habitat Value

• Priority Species Habitat
• Scale and Strategic Location
• Watershed Value 



CE Implementation

NRCS policies and procedures governing participation in the Agricultural Land Easement
program will also apply to participation in TCPI conservation easement projects. Applicants do not need to demonstrate compliance with Adjusted Gross Income limitations, as a blanket AGI waiver has been
granted for the Texas Coastal Prairie Initiative. TCPI reserves the right to screen out applications that do not meet program objectives. TCPI may choose not to recommend any applications for funding in any

application period at its discretion.

This material is based upon work supported by the U.S. Department of Agriculture, under Regional Conservation Partnership Program Supplemental Agreement number 2332-A-0651. Any opinions, findings,
conclusions, or recommendations expressed in this publication are those of the author(s) and do not necessarily reflect the views of the U.S. Department of Agriculture. In addition, any reference to specific

brands or types of products or services does not constitute or imply an endorsement by the U.S. Department of Agriculture for those products or services. USDA is an equal opportunity provider and employer.

Please submit to: 5615 Kirby Drive, Suite 867, Houston, TX 77005 or email to TCPI-info@coastalprairieconservancy.org

Northern bobwhite quail:

Northern Aplomado falcon:

Mottled duck:

Sprague’s pipit:

American golden plover:

Upland sandpiper:

Loggerhead shrike:

Northern harrier:

Northern pintail:

Eastern black rail:

Reddish egret:

Whooping crane:

Alligator snapping turtle:

Western chicken turtle:

Monarch butterfly:

Wildlife Habitat Value
Describe the habitats present that can support TCPI priority species. Include any recent sightings of
the priority species.

Attwater’s prairie chicken:

Please include a word document with any additional information not covered in this application that
may be helpful for the Texas Coastal Prairie Initiative to consider. (1 page max)

Other

List any existing noxious or invasive plant species and give estimated percentage of cover.
(www.texasinvasives.org)

Describe projected impacts of climate change and sea level rise on habitat value.

Please provide an estimated acreage of habitat: 

Describe presence of high priority coastal prairie habitat (native prairie, ephemeral wetlands) and
quality of native flora.

Are water rights retained by the property owner?

acres - Native grasslands plant community - somewhat degraded

acres - Agricultural wetlands (rice farms)

acres - High quality coastal woodlands - old growth, high diversity

acres - Grasslands - significantly degraded from prior land use

acres - Lower quality woodlands - newer growth, lower diversity

acres - Croplands other than agricultural wetlands

acres - Existing Farmstead

acres - Future Building envelopes

acres - Highest quality native tallgrass prairie and natural prairie wetlands (prairie
potholes), never been plowed, high level of plant diversity

acres - Medium quality prairie, and/or significant restoration efforts in progress

Landscape and Plant Diversity

Describe any permanently protected lands adjacent or nearby to property. (Please provide details of
proximity and size.)

Water

Describe presence of headwaters, rivers, springs, creeks, lakes, ponds, riparian areas, or wetlands. 
(names, lengths, and/or area)

Crop Production:

Livestock:

Hunting:

Wildlife Observation:

Residential:

Commercial or Industrial Use:

Oil & Gas Production:

Surface Mineral Extraction:

Other:

Are surface minerals (e.g., sand, gravel) included or severed?                                  Are they leased?

Are subsurface minerals (e.g., oil, gas) included or severed?                                    Are they leased?

Please explain.

Property Uses and Infrastructure
Please describe the current uses of the property:

List any current home(s) or other building infrastructure on the property and/or future home reservations.
(Show on map if possible.)

Will the property owner retain the right to subdivide the property into different ownership? If so,
please give details of the number of subdivisions. (Show on map if possible.)

No surface mineral extraction may be allowed. If applicant has rights to engage in subsurface mineral exploration or production,
applicant must waive rights to use surface or designate surface outside of easement boundaries. If third parties control the right to
engage in subsurface mineral exploration or production, applicant must demonstrate that the risk of surface activity is nominal.

Please explain.

Describe other funding sources or landowner donations to be used to fund remaining value of
easement acquisition:INSTRUCTIONS

City County ZIP

Is the property owner a limited resource farmer/rancher, beginning farmer/rancher, veteran farmer/rancher
or socially disadvantaged farmer or rancher as defined by NRCS?

Is the property owner a legacy farmer/rancher?
If so, how many years?
(include length of ownership of current owner and prior family members)

Landowners may request a cash payment of up to 50% of the fair market value of the conservation easement
from TCPI. Requested funding from TCPI:

Is the property owner registered with FSA?

If so, please provide the FSA number:

Conservation Easement Project Worksheet

Please provide a KMZ or SHP file of property
Please provide map showing locations of existing and planned buildings/development
Please include representative photographs (landscape, habitat, wildlife, and/or any other relevant features
discussed throughout this application)

This planning worksheet will be used to help TCPI partners review potential conservation easement projects which
may be eligible for funding under the TCPI. Projects that best meet the objectives of the TCPI will be recommended
for NRCS funding. Funds are subject to availability and compliance with NRCS program requirements.

General/Property Information

Property Owner(s)

Email

Phone Number(s)

Property Name

Physical Address

County appraisal parcel number(s)

Total acreage of property(s)

Acres Proposed for Conservation Easement

Value and Funding

Estimated fair market value of the property:

Estimated fair market value of conservation easement:

How was the estimate obtained?

$
Note that an updated appraisal meeting NRCS standards is required. TCPI cost share may not exceed 50% of the fair market
value as set forth in such appraisal.



HM Implementation

Habitat
Management
Project
Worksheet

INSTRUCTIONS

Please provide a KMZ or SHP file of property.
Please provide map showing locations of existing and planned habitat management practices.
Please include representative photographs (landscape, habitat, wildlife, and/or any other
relevant features discussed throughout this application).

General Information
Property Owner(s)
Email
Phone Number
Property Name
Physical Address
City County ZIP

County appraisal parcel number(s)
Total acreage of property(s)
Acres Proposed for Habitat Management

Is the property owner a limited resource farmer/rancher, beginning
farmer/rancher, veteran farmer/rancher or socially disadvantaged farmer or
rancher as defined by NRCS?
Is the property owner a legacy farmer/rancher?
If so, how many years?
(include length of ownership of current owner and prior family members)

Property Uses and Infrastructure
Please describe the current uses of the property:

Crop Production:
Livestock:
Hunting:
Wildlife Observation:
Residential:
Commercial or Industrial Use:
Oil & Gas Production:
Surface Mineral Extraction:
Other:

This planning worksheet
will be used to help TCPI
planners understand
potential habitat and
management activities
which may be eligible for
funding under the TCPI. A
conservation plan will be
required prior to applying
for funding for particular
NRCS practices. A
conservation plan may be
developed together with
the landowner if one does
not already exist. 

Landowners may be
eligible to apply for
funding for specific
practices. Additional
details regarding the
planned practices and
budget will be presented
to TCPI partners in
coordination with planner.
Projects that best meet
the objectives of the TCPI
will be recommended for
funding. Funds are subject
to availability and
compliance with NRCS
program requirements. 

Is property registered with the Farm Service Agency?
If so, what is the farm number?
Does the landowner have a conservation plan with NRCS? If not, are they willing
to develop one?

Does the property have a 1-d-1 Wildlife Tax Valuation?

Habitat Management

Check all habitat management practices of interest to landowner. (Check practice specification with
the NRCS practice codes provided).

644 - Wetland Wildlife Habitat Management
645 - Upland Wildlife Habitat Management
550 - Range Planting
420 - Wildlife Habitat Planting
528 - Prescribed Grazing
338 - Prescribed Burning 314 - Brush Management
315 - Herbaceous Weed Control

394 - Firebreaks

647 - Early Successional Habitat Development/Management

658 - Wetland Creation
659 - Wetland Enhancement
657 - Wetland Restoration
382 - Cross Fencing

Please describe reasoning/need for these practices and a proposed timeline for implementation.
(one year or over multiple years)

Landscape and Plant Diversity

Describe presence of headwaters, rivers, springs, creeks, lakes, ponds, riparian areas, or wetlands.
(names, lengths, and/or area)

Describe any permanently protected lands adjacent or nearby to property, both private and public.
(Please provide details of proximity and size) 

Describe presence of high priority coastal prairie habitat (native prairie, ephemeral wetlands) and
quality of native flora.

Please provide an estimated acreage of habitat: 
acres - Highest quality native tall grass prairie and natural prairie wetlands (prairie
potholes), never been plowed, high level of plant diversity

acres - Medium quality prairie, and/or significant restoration efforts in progress

acres - Native grasslands plant community - somewhat degraded

List any existing noxious or invasive plant species and give estimated percentage of cover.
(www.texasinvasives.org)

Northern bobwhite quail:

Northern Aplomado falcon:
Mottled duck:
Sprague’s pipit:
American golden plover:
Upland sandpiper:
Loggerhead shrike:
Northern harrier:
Northern pintail:
Eastern black rail:
Reddish egret:
Whooping crane:
Alligator snapping turtle:
Western chicken turtle:
Monarch butterfly:

Please include a word document with any additional information not covered in this worksheet that
may be helpful for the Texas Coastal Prairie Initiative to consider. (1 page max)

Please provide an estimated acreage of habitat: 
acres - Native grasslands plant community - somewhat degraded, agricultural wetlands,
high quality riparian woodlands
acres - Significantly degraded from prior land use - grasslands or woodlands

acres - Native plant community insignificant - e.g., croplands, hay pasture, invasive species

acres - Future building envelopes

Wildlife Habitat Value
Describe the habitats present that can support TCPI priority species. Include any recent sightings of
the priority species.

Attwater’s prairie chicken:

Other

Please submit to: 5615 Kirby Drive, Suite 867, Houston, TX 77005 or email to TCPI-info@coastalprairieconservancy.org

This material is based upon work supported by the U.S. Department of Agriculture, under Regional Conservation Partnership Program Supplemental Agreement number 2332-A-0651. Any opinions, findings,
conclusions, or recommendations expressed in this publication are those of the author(s) and do not necessarily reflect the views of the U.S. Department of Agriculture. In addition, any reference to specific brands

or types of products or services does not constitute or imply an endorsement by the U.S. Department of Agriculture for those products or services. USDA is an equal opportunity provider and employer.

NRCS policies and procedures governing participation in the Environmental Quality Incentives program will also apply to participation in TCPI habitat management projects, and applicants must be registered with
their regional Farm Services Agency (FSA) office. Applicants do not need to demonstrate compliance with Adjusted Gross Income limitations, as a blanket AGI waiver has been granted for the Texas Coastal Prairie

Initiative.TCPI reserves the right to screen out applications that do not meet program objectives. TCPI may choose not to recommend any applications for funding in any application period at its discretion.



Conservation Easements:

Texas Coastal Prairie Initiative: 2022, 2023, 2024

Six projects are eligible for Conservation Easement Cost-
Share, totaling 5398 acres, and providing for $4,520,200 in 
funding to landowners. 

Texas Grasslands and Savannas Initiative: 2024

Three projects are eligible for Conservation Easement Cost-
Share, totaling 768 acres, and providing for $6,231,000 in 
funding to landowners. 



Land Management:

Texas Coastal Prairie Initiative: 2022, 2023, 2024

Twenty projects are eligible for Habitat Management Cost-
Share, totaling 30,398 acres, and providing for $777,923 in 
funding to landowners. 

Texas Grasslands and Savannas Initiative: 2024

Nine projects are eligible for Habitat Management Cost-
Share, totaling 7,295 acres, and providing for $393,002 in 
funding to landowners. 



Elisa Donovan
Vice President & General Counsel
Coastal Prairie Conservancy

edonovan@coastalprairieconservancy.org

Photo credits: Matt Womak, Don Pine, Greg Lavaty 

mailto:edonovan@coastalprairieconservancy.org

